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Thirty-Eighth Annual General Meeting of the Friends (which is also the twenty-first Annual General Meeting of the Charity) held on Sat. 17th May 2025 in the D’Arcy Room of All Saints’ Church at 7.30pm. 

Sue Swaffin-Smith was in the chair

1. Apologies for absence

Erica Wylie, Sholto & Elspeth Morton, Joy & Kevin Norman, Cllr Nick Spenceley, Janis Croom, Sarah Dignasse, Diana Rogers had sent their apologies.

	Tewenty four members and four visitors attended the meeting.

2. Minutes of the last AGM May 2024
The Chairman welcomed the Friends and visitors, then read out the amendments to the minutes which had been sent in the AGM document pack (a copy is attached to these minutes, showing the amendments in red). Correction: no ‘s’ in Knightbridge!

Approval of minutes: approved (proposed and seconded by Clare Dobie, Vicky Tropman)

3. Matters arising
There were no matters arising.

4. Annual report by the Acting AGM Chairman of the Friends Sue Swaffin-Smith (to 31/iii/24).
The Annual Report, already approved by the Committee, has been posted on the Friends’ page of the Plume Library website and was enclosed in the AGM document pack. The Chairman thanked the Friends for all kinds of varied help and support (including manning stall on Heritage weekend, school visits, book cleaning and other volunteering and stewarding duties), and those who had made personal donations for book conservation: gratifying to find so much willingness on this front among members. She emphasised that the Library cannot operate without the help of the volunteers. The Chairman reported that the trip to Caird Library & Archive, Greenwich Royal Museums (July) in Greenwich last year had been very successful, and the trip in July of this year would be to Milton’s Cottage and Jordans Quaker meeting house in Bucks. The September bookstall was lucrative and worthwhile. So was the Annual Quiz (1st Feb), with added thanks to the Mayor who assisted in the hire of the venue for that night. List of books purchased over the year (3 in total) available for consultation. A laptop also purchased for the Library.

Rotating chairman for the FoTPL. Thanks to the five who have fulfilled that role, and to all the members of the Committee, 9 in total. Also, to the Arts Society Blackwater for help in making book shoes and cleaning books.

Report accepted: proposed Helen Kemp, seconded Malcolm Edward.
					                                                    
5. Presentation of the accounts and report of the Hon Treasurer (Janis Croom)
Sue Swaffin-Smith presented the accounts on behalf of Treasurer Janis Croom. The finalised accounts, already approved by the Committee, have been posted on the Friends page of the Plume Library website and circulated to the membership. They have been examined and approved with no amendments by David Sage, our Independent Examiner. We record official thanks to him for his ongoing sterling service, and for agreeing to continue in the role. The accounts are attached with these minutes.

A question: will we hear about donations on the monthly giving scheme? 
Approval of accounts: proposed by Ruth Earnshaw, and seconded by Malcolm Edward.

6. Appointment of Independent Examiner
David Sage has confirmed that he is willing to continue to act as Independent Examiner of the Friends accounts for the forthcoming year.  We convey thanks to David for this generous service to the Friends.

Approval of reappointing the Independent Examiner: proposed by Helen Kemp, seconded Rachel Wood

7. Report on membership in the year ended 31st March 2025

Sue Edward then reported on membership, which has dropped by three from the previous year’s 131 members, to 128, partly through death – we particularly remember Tony Doe who was a Trustee and valued long-standing member. She thanked all current members for their subscriptions, and it was noted that the best recruiting agent is the Plume Library itself, so we need to maximise its exposure. The Chairman thanked Sue for her reports.

8. Election of Honorary Officers and Committee

The Chairman reported that it is the intention of the committee to continue to choose a Chairman (from the committee) for each meeting on a rotating basis. The serving Treasurer, Janis Croom is eligible and willing to stand for the coming year. Janis Croom is also eligible and willing to continue as Secretary to the Charity for the coming year.

Approval of election of honorary officers: proposed by Vicky Tropman and seconded by Clare Dobie.

9. Election of Committee Members The Friends constitution allows up to nine members of the Committee in addition to the Honorary Officers.  The following are current committee members who are eligible to stand and willing to continue: Dido Arthur, Sheila Bates, Al Brown, Malcolm Edward, Sue Edward, Sue Swaffin-Smith, Rachel Wood and Frank Garcia.  

Approval of election of committee : proposed John Rogers, seconded Clare Dobie	


10. Resolutions proposed by members No resolutions were received.
Before the refreshments break, Ruth Earnshaw, Treasurer of the Plume Trustees, spoke about the ‘regular giving’ scheme: we have 24 regular givers and have raised £5,200, which leaves us with a deficit of c£1,000, but in a much stronger position than when the scheme was launched a couple of years ago. Recruitment efforts will continue, as costs keep rising. We have other initiatives under way too: merchandising … also, there is a filming contract in view this June, using the Library.

John Rogers suggested Matt Springett (Head of History, Plume School) be invited to come to talk to the Maldon Society about the Plume Library and its value as a local historical and educational asset. The suggestion met with approval.

AGM agenda meeting closed 7.55p.m.

Following the meeting, refreshments were offered and a raffle was held. Camilla Herrmann then gave a very informative and entertaining talk about her circumnavigation of Britain last summer (2024). Thanks were given to Camilla by the Chairman.
